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Igniting Academic Achievement

Interrupt, Reimagine, Reconnect

Workshop Outcomes: 

• Gain a VISION for what an equitable reentry and recovery plan should include

• Share resources and connect with leaders from around the country
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The key to successful reentry and recovery is clear:

1. Keep focused with an 80/20 and celebrate.

2. Integrate culture building and social and emotional development, being 
sensitive to the trauma students, families, and staff have been under since 
March 2020.

3. Be prepared to innovate and “create what’s next” to respond to unfinished 
learning with a learning recovery plan, leveraging the data cycle to respond 
equitably.
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Igniting Academic Achievement

Education either functions as an instrument which is used to facilitate 
integration of the younger generation into the logic of the present system and 
bring about conformity or it becomes the practice of freedom, the means by 
which men and women deal critically and creatively with reality and discover 

how to participate in the transformation of their world.

― Richard Shaull, in the forward to Pedagogy of the Oppressed by Paolo Freire

Our Mindset - Advancing Equity
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▪ There are systems for monitoring progress toward high expectations

▪ Adults know the expectations and are committed to meeting them

▪ Adults are valued and developed, but also held accountable

▪ Student experience and culture is honored, while caring for their needs and personal goals

▪ Behavioral systems support and positively motivate students

▪ Staff collect, analyze, and act on data to improve student achievement

▪ Teachers are coached to provide a high level of instruction

Equity Driven Practice – Creating Schools Where… 
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Shifting from Thinking to Knowing
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▪ Remember there is a difference 
between policy and practice. 

▪ An honest assessment based on 
evidence of the consistency of 
implementation, not best intentions. 

Step 1: Complete a School Assessment – SWOT 
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Accelerate Framework Reflection:
Reflect on your school’s current status in each objective.

Use GREEN marker for a Strength and RED marker for an Opportunity. 
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Step 2: Create an 80/20 Strategic Plan (Semester)

▪ WHAT MATTERS MOST: Prioritization to 3 Big Rocks 

▪ The HOW: Metrics, Milestones, and Action Steps (who is 
on the hook for what) create a living document
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Step 3: Progress Monitor and Course Correct 

▪ Metrics from the plan are tracked and 
addressed on a monthly basis: Did we win 
the month? 
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▪ What is your strategic planning process going to be with your school team?

▪ What are your big milestones from assessment, plan creation, onboarding, 
implementing, to assessing? 

Reflection: How well are the tenants of HYPER FOCUS working in your 
school(s)?
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The key to successful reentry and recovery is clear:

1. Keep focused with an 80/20 and celebrate.

2. Integrate culture building and social and emotional development, being 
sensitive to the trauma students, families, and staff have been under since 
March 2020.

3. Be prepared to innovate and “create what’s next” to respond to unfinished 
learning with a learning recovery plan, leveraging the data cycle to respond 
equitably.
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1. Keep focused with an 80/20 and celebrate.

▪ Determine your 80/20 and 
communicate these priorities to all 
stakeholders.

▪ Find the bright spots.

▪ Have a hyper-focused strategic plan 
for the year.

▪ Be prepared to be nimble.
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2. Integrate culture building and social and emotional development, being sensitive to 
the trauma students, families, and staff have been under since March 2020.

▪ Have a plan to respond to the trauma your 
community has experienced and may continue 
to experience.

▪ Be intentional about relationship building.

▪ Set aside time to reestablish routines and 
procedures for students.
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3. Be prepared to innovate and “create what’s next” to respond to unfinished learning 
with a learning recovery plan, leveraging the data cycle to respond equitably.

▪ Create a plan for Data-Driven Culture

▪ Create a plan for Black-Belt Teaching
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Vetted 
Resources
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The Leader is the Catalyst for Change
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Sharing Protocol: Give One, Get One

Discuss each section of the Reentry blog: 8 min per section
• Guiding Questions: 

• How are you thinking about integrating these elements into your priorities for the year? 
• What are you grappling with? 

• Prepare whole group share out: add ideas for each section to the Jamboard
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▪ Keep Focused with an 80/20
▪ Culture Building and Trauma Response
▪ Academic Recovery

Jamboard Links

https://jamboard.google.com/d/145G1ug4XnQ47f3CrzmEDsreZD8zAH5GjabtKgL21CxY/edit?usp=sharing
https://jamboard.google.com/d/18pMtcYxVthYkdXQOxY9MZM5T8v5L0KOJhAnqHZxcT-Y/edit?usp=sharing
https://jamboard.google.com/d/1Gg-M-vORqTiflVLVRVzHqe9nIwZz5pCt0GfNz1_dBBk/edit?usp=sharing


▪ Share ideas on the Jamboard, 
questions, ah-ha’s, resources. 

Whole Group Share
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Keep growing your learning with these other 
Accelerate Institute programs

Transformational Leadership 

Building Blocks course 

(starting March 22)

Leadership Academy
5-day leadership 

development program for 

school leaders 

at all levels (August 2-6, 

2021)

Learn more here

https://accelerateinstitute.org/pro

grams/leadership-academy

Chicago Ignite

1-year school and 

leadership support program 

for Chicago schools

Apply here

https://www.tfaforms.com/48979

53

https://accelerateinstitute.org/programs/leadership-academy
https://www.tfaforms.com/4897953
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