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Welcome to Leveraging the Accelerate 

Framework to Advance Equity in Schools 

In the chat bar, tell 

share with us one fun 

thing you have 

planned for this 

weekend…



Leveraging the Accelerate Framework to Advance 

Equity in Schools



Igniting Academic Achievement

Objective: School leaders will reflect on ways in which they can advance equity in their 
school by leveraging the Accelerate Framework, and culturally responsive principles. 

Essential Question: How can we lead in a culturally responsive way to ensure high 
expectations for all students, while building a positive aspirational environment?

Outcome: In this session, we will talk through how teachers can build a culture of 
responsibility, care, nurturing and high expectations for all students and engage in 
conversations with colleagues that advance equity mindsets and practice. 

Session Objective, Essential Question, & Outcomes 
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▪ Stay Engaged

▪ Speak Your Truth

▪ Experience Discomfort

▪ Expect and Accept Non-Closure

▪ Pay Attention to Patterns of 
Participation

▪ Contextual Confidentiality

▪ Go to the Source (Or Let It Go) 
The 48-Hour Rule

Adapted from Singleton, G., Linton, C. (2005). Courageous 
Conversations About Race: A Field Guide for Achieving 
Equity in Schools. Thousand Oaks, CA: Corwin Press.

Values and Discourse Norms

5



❑ Advancing Equity in Schools

❑ Equity Audit 

❑ Courageous Conversations 

❑ Conversation Preparation

❑ Closing 

AGENDA



Igniting Academic Achievement



Igniting Academic Achievement

For schools to create an equitable education for 
children, they need:

FROM REPLICATING INEQUITIES TO ELIMINATING THEM
Shift How Educators Think about Equity within Schools

1. Systems, structures, and adult mindsets that align to the expectation that all 
students will achieve.

2. A positive, relationships-based culture that fosters student belonging and is 
conducive to high levels of achievement.

3. Instruction that centers on what (and which) students learned, with supports to 
make high achievement possible.
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From the student perspective

While you watch this clip, 

reflect on these questions:  

1. What about Sammy’s story 

resonates with you as it 

relates to equity within 

schools?

2. What needed to be true 

about the school culture to 

allow Sammy to succeed? 
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The Goal

▪ “The goal of culturally responsive teaching is to create a learning 
environment conducive to all students, no matter their ethnic, cultural, or 
linguistic backgrounds.”

Frey, 2010
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Why is cultural responsiveness important?

10%

37%47%

4%

Students

White African American Hispanic Asian

50%

21%

21%

4%

Teachers

White African American Hispanic Asian

77% Economically 
Disadvantaged

19% English Learners

14% Diverse Learners

Chicago Public Schools 2018
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Equity and Anti-Racism Resources
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Equity Audit Tool



Igniting Academic Achievement

Learning the Tool
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Worktime 10 min

Complete the ratings for the Constructive Environment and 
Aspirational Environment sections and complete a reflection for 
both sections. 

Turn off your cameras and mute yourself, but do not leave the session.
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▪ All: Share in the chat an ah-ha 
or idea you are still 
contemplating.

Whole Group Share



Igniting Academic Achievement

Cultural Responsiveness – What does it mean?

▪ “An educator’s ability to recognize students' cultural displays of 
learning and meaning making, respond positively and 
constructively with teaching moves that use cultural knowledge as 
a scaffold to connect what the student knows to new concepts and 
content in order to promote effective information processing. 
(Hammond, p. 15)

Zaretta Hammond, author of Culturally Responsive Teaching and the Brain defines 
Culturally Responsive Teaching
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▪ Relationships are as important as the curriculum

▪ There is a learning partnership; a culture of care that helps dependent learners 
move towards independence

▪ An alliance between the teacher and student is formed where the connection 
between the two results in stretching and empowering students as learners.  

▪ Teachers help shift students’ mindsets of self - doubt (fixed mindsets) to an 
academic mindset (growth mindset)

▪ The classroom environment projects an ethos of care and a space for strong 
student agency and voice

Zaretta Hammond, author of Culturally Responsive Teaching and the Brain defines Culturally Responsive Teaching

In culturally responsive classrooms…
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▪ Hold all students to high standards.

▪ Make learning challenging.

▪ Engage all learners.

▪ Have an understanding and incorporate students’ various cultural 
backgrounds .

▪ Make connections between classroom and the world beyond.

Barnes, 2006

Teachers are culturally responsive when they:
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▪ Talk precisely about equal opportunity

▪ ‘urgent language of communal responsibility’

▪ Which every day acts move specific students or student populations toward 
educational opportunity, and which acts further them away from it? 

--M. Pollack

Using data to discover and track disparities in academic and disciplinary 
trends
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Culturally Responsive Practice Example/Non-example

Example of a culturally responsive practice 
in your setting

Non-example of a culturally responsive 
practice in your setting
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Four Agreements for Courageous Conversations

1. Stay engaged.

2. Experience discomfort.

3. Speak your truth.

4. Expect and accept non-closure.

From Courageous Conversations About Race: A Field Guide for Achieving Equity in Schools by 
Glenn Singleton and Curtis Linton.

Courageous conversations to address mindsets
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Just the Facts, Pause

Identify the facts about 
the situation. 

What assumptions are made 
in the scenario? 

Caution: Be careful not to 
infer intentions, place blame, 

or make assumptions

Name the “why” 
behind the culturally 
responsive practice 
you are discussing. 

Identify what you want 
to address in the 

scenario.

Be sure to PAUSE 
after you state the 
facts and allow the 

colleague to respond.

How will you act in response to the scenario?
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Choose a scenario and plan. 
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Courageous Conversation Preparation

You have 10 min to complete the following: 

1. Review the school scenarios list and select one to plan. 

2. Plan 1 “Just the Facts, Pause” courageous conversation using the planning 
guide.  

Turn off your cameras and mute yourself, but do not leave the session. 
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Courageous Conversation Plan SHARE
You will be placed in breakout rooms of 2-4 to share the scenario you planned for with 
peers and ask for feedback.  

You will have 15 minutes to round robin in your room and share your plan and get 
feedback.  

Rooms of 2 have 7 min each; rooms of 3 have 5 min each and rooms of 4 have 3 ½ min 
each. 
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Just the Facts, Pause

Identify the facts about 
the situation. 

What assumptions are made 
in the scenario? 

Caution: Be careful not to 
infer intentions, place blame, 

or make assumptions

Name the “why” 
behind the culturally 
responsive practice 
you are discussing. 

Identify what you want 
to address in the 

scenario.

Be sure to PAUSE 
after you state the 
facts and allow the 

colleague to respond.

How will you act in response to the scenario?



▪ All: Share in the chat an ah-ha 
or an idea you are still 
contemplating.

▪ A few volunteers: Come off 
mute to share with the group. 

Whole Group Share
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Essential Question: How can we lead in a culturally responsive way to ensure high 

expectations for all students, while building a positive aspirational environment?
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Final Reflection

How can you bring this work into your leadership in 

order to lead in a culturally responsive way to 

ensure high expectations for all students, while 

building a positive aspirational environment?
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Connect with Accelerate 
Institute

accelerateinstitute.org

cburns@accelerateinstitute.org
eslack@accelerateinstitute.org

Report on Principal Sustainability released in December.

Chicago Ignite

1-year school and 

leadership support program 

for Chicago schools

mailto:cburns@accelerateinstitute.org
mailto:eslack@accelerateinstitute.org
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