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' Accelerate Institute The Ryan Fellowship Timeline

ACADEMIC FOUNDATION: Year 1

[ MAY JUNE JULY A
Finalize cohort Virtual orientation and Accelerate Summer Institute at
introduction to Field Study Kellogg School of Management

Site Principal; pre-reading for
Accelerate Summer Institute

AUGUST-FEBRUARY

Field Study (at schools in Ryan Fellows' regions)

» August-October * December * Mid-February:
- Observation Cycle Mid-Year Strategic Planning Retreat Final Leadership Playbooks due
- Leadership Playbook Development (Chicago) « End of February

* Mid-October « January - Playbook Defense (presentation of
Formative Evaluation 1 Formative Evaluation 2 Playbook to panel in Chicago
(in-school assessment with Advisor) (in-school assessment with Advisor) - Summative Evaluation

» October-February
- Deliberate Practice Cycle
- Leadership Playbook Development

WINTER/EARLY SPRING MARCH/JUNE/JULY

Principal placement/interview support Mentored launch and Strategic
Planning for Year 1 Success

~ ONGOING o

Weekly Advisory Calls and Weekly Meetings with Site Principal

PRINCIPAL SUPPORT: Years 2 and 3

/ N\
JUNE  Annual Strategic Planning Retreat (Chicago)

End of SEPTEMBER/beginning of OCTOBER 30-day Assessments

(Advisors at Ryan Fellows’ schools)

DECEMBER Mid-Year Strategic Planning Retreat (Chicago)
End of JANUARY beginning of FEBRUARY  Mid-Year Assessments (in-school)

MAY  End-of-Year Assessments (in-school)

- ONGOING -

Strategic Advisory Support (monthly)

www.accelerateinstitute.org


https://www.facebook.com/AccelerateInstitute
https://twitter.com/AccelerateInst
https://www.linkedin.com/company/accelerate-institute
https://vimeo.com/accelerateinstitute/

