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y There is a NEED to increase the number of gap closing schools.

y �The Accelerate Framework is based on patterns found in successful  
gap closing schools. 

y �The Accelerate Framework should be used to assess  
a school’s strengths, areas of growth, and opportunities.

y It is not an à la carte menu—successful  
schools excel at all six objectives.

y �You must be fanatical about  
achieving each of the six objectives.  
This means internalization of objectives  
and drivers is necessary as a foundation. 

y �Transformational leaders are the catalyst for  
the school reaching its objectives. The building  
blocks of transformational leadership are used  
for reflection and growth.
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